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Course Objectives-2 
After completing this course, the student: 

 will recognize differences in management levels, skills, roles, and functions 
  will explain why managers must also be leaders and entrepreneurs 
 will recognize the legal, ethical, and social responsibilities of management 
 will identify management and business issues across the electronic and digital media industries 
 will apply management concepts to case study assignments to assess decision-making skill 

Textbook 
Albarran, A. B.  (2017).  Management of Electronic and Digital Media, 6th ed.  Belmont, 

CA:  Cengage.  

(NOTE:  YOU MUST HAVE 6TH EDITION WHICH HAS A RED/BLUE COVER). 

Evaluation for Grade 
Your grade will be based on a point system using the following criteria: 

Discussion Board             220 pts. 

Assignments                     210 

Module Quizzes                  70  

Total                                 500 pts possible         

mailto:albarran@unt.edu


 Grade Breakdown: A:  500-450; B:  449-400; C: 399-350; D:  349-300; F:  299-0 

The Discussion Board 
In a 100% online course such as this one, the Discussion Board is the primary tool used 
to interact with your classmates and the professor.  Each module has at least one 
discussion board requirement; many modules have two.  Each discussion board has a 
deadline.  You can't address the discussion board items completely until you have 
completed the readings, reviewed any PPTs, and went over any other material in the 
module. 

The best strategy to use in completing discussion board postings is as follows.  Be 
ready to post your response at least two days before the deadline.  Then return to the 
discussion board, read the posts submitted by your peers, and comment on either one 
or two other posts, depending on the instructions for that module.  Trying to post and 
offer comments just prior to the deadline will be a frustrating experience for you, and 
you likely will not be able to complete the task fully.  If you fail to offer comments you will 
lost points for missing items. 

Addendum:  Discussion threads and comments should not be submitted on the same 
date and session.  If you do this you will be penalized a minimum of 10% of the points 
for that discussion assignment.   

In terms of grading the Discussion Board entries, I will use the following system.  Let's 
say the task requires you to post responses to a set of questions, and then offer 
comments on at least two other postings.  So my first criterion is "did the student post all 
three items (your response plus your two comments").  That is worth approximately one-
third of the point value.  

The other two-thirds are based on your posting and your comments of other student 
postings.  I will admit this gets subjective.  For your own posting, what I am expecting 
are complete responses to the questions that are asked.  That doesn't mean multiple 
paragraphs for your post, but that you answer completely and post a response that is 
clear and complete and also checked for spelling and grammar. 

For the Comments, I don't want to see one word or short responses like "Yes or No" or 
"you got that right" or some other trite phrase.  A comment should be a 
comment.  Probably in most cases 1-2 sentences will suffice, but if you want to write a 
longer comment that's fine--just don't get too wordy. 

So to reiterate, if it is a 15 point discussion post project with two student comments you 
get up to 5 points for having all three posts completed by the due date; you get up to 5 
points for your response, and you earn up to another 5 points for your comments.  A 10 
point discussion post would be evaluated as 3-4-3 points respectively. 

Let me know if you have any questions.  The Discussion Board is worth a lot of points, 
so take it responsibly. 



Assignments 
In this course Assignments consist of a SWOT analysis and a series of case 
studies.  The SWOT assignment can be done with one other student, but case studies 
are individual assignments.  Details on writing a case study are found in Module 1.  In 
short, a case study is a hypothetical situation which puts you in the role of a 
manager.  You are presented with a problem, and are required to develop a rationale for 
solving the case based on a systematic process.  Details on all assignments are found 
in the Assignments tab.  

Quizzes 
At the end of each module there is a 10-item quiz with each item worth one point.  All 
quizzes are "open book" meaning that you can use your book, PPTs and any other 
materials to complete the quiz.  You must score at least 80% to pass the quiz and move 
on to the next module.  Quizzes are also timed and must be completed within a 20 
minute time period.  You can retake the quiz as many times as necessary.  If you score 
8/10 on your first attempt, your score is an 8 and you passed.  You cannot take it a 
second time once you score at least 80%. 

Course Readings 
Readings are primarily from the course text.  You can find reading assignments inside 
each Learning Module. 

Any additional readings will be announced during the semester. 

University Policies 
ACADEMIC INTEGRITY STANDARDS AND SANCTIONS FOR VIOLATIONS 

According to UNT Policy 06.003, Student Academic Integrity, academic dishonesty 
occurs when students engage in behaviors including, but not limited to cheating, 
fabrication, facilitating academic dishonesty, forgery, plagiarism, and sabotage. A 
finding of academic dishonesty may result in a range of academic penalties or sanctions 
ranging from admonition to expulsion from the University. 

ACCEPTABLE STUDENT BEHAVIOR 

Student behavior that interferes with an instructor’s ability to conduct a class or other 
students' opportunity to learn is unacceptable and disruptive and will not be tolerated in 
any instructional forum at UNT. Students engaging in unacceptable behavior will be 



directed to leave the classroom and the instructor may refer the student to the Dean of 
Students to consider whether the student's conduct violated the Code of Student 
Conduct. The University's expectations for student conduct apply to all instructional 
forums, including University and electronic classroom, labs, discussion groups, field 
trips, etc. The Code of Student Conduct can be found 
at deanofstudents.unt.edu/conduct (Links to an external site.)Links to an external site.. 

ACCESS TO INFORMATION – EAGLE CONNECT 

Students’ access point for business and academic services at UNT is located 
at: my.unt.edu (Links to an external site.)Links to an external site.. All official 
communication from the University will be delivered to your Eagle Connect account. For 
more information, please visit the website that explains Eagle Connect and how to 
forward e-mail: eagleconnect.unt.edu/ (Links to an external site.)Links to an external 
site. 

ADA STATEMENT 

UNT makes reasonable academic accommodation for students with disabilities. 
Students seeking accommodation must first register with the Office of Disability 
Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA will 
provide a student with an accommodation letter to be delivered to faculty to begin a 
private discussion regarding one’s specific course needs. Students may request 
accommodations at any time, however, ODA notices of accommodation should be 
provided as early as possible in the semester to avoid any delay in implementation. 
Note that students must obtain a new letter of accommodation for every semester and 
must meet with each faculty member prior to implementation in each class. For 
additional information see the ODA website at disability.unt.edu (Links to an external 
site.)Links to an external site. 

EMERGENCY NOTIFICATION & PROCEDURES 
UNT uses a system called Eagle Alert to quickly notify students with critical information 
in the event of an emergency (i.e., severe weather, campus closing, and health and 
public safety emergencies like chemical spills, fires, or violence). In the event of a 
university closure, please refer to Blackboard for contingency plans for covering course 
materials. 

RETENTION OF STUDENT RECORDS 
Student records pertaining to this course are maintained in a secure location by the 
instructor of record. All records such as exams, answer sheets (with keys), and written 
papers submitted during the duration of the course are kept for at least one calendar 
year after course completion. Course work completed via the Blackboard online system, 
including grading information and comments, is also stored in a safe electronic 
environment for one year. Students have the right to view their individual record; 
however, information about students’ records will not be divulged to other individuals 
without proper written consent. Students are encouraged to review the Public 
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Information Policy and the Family Educational Rights and Privacy Act (FERPA) laws 
and the University’s policy. 

STUDENT PERCEPTIONS OF TEACHING EFFECTIVENESS (SPOT) 
Student feedback is important and an essential part of participation in this course. The 
student evaluation of instruction is a requirement for all organized classes at UNT. The 
survey will be made available during weeks 13 and 14 of the long semesters to provide 
students with an opportunity to evaluate how this course is taught. Students will receive 
an email from "UNT SPOT Course Evaluations via IASystem Notification" (no-
reply@iasystem.org) with the survey link. Students should look for the email in their 
UNT email inbox. Simply click on the link and complete the survey. Once students 
complete the survey they will receive a confirmation email that the survey has been 
submitted. For additional information, please visit the spot website 
at www.spot.unt.edu (Links to an external site.)Links to an external site. or 
email spot@unt.edu. 

Basic Instructions for Modules 
In this course you will move through a series of modules to complete the course.  There 
are a total of 7 modules in this course. 

Most modules contain readings and power points.  Some have videos or extra 
material.  All modules have required discussion board posts.  Each module has a quiz 
that must be completed with a score of 80%.  Quizzes are "open book" and you can 
retake the quiz as necessary.   

There are deadlines to complete a module and any assignments or assessments are 
listed on the calendar. 

If you have any questions about the modules please contact me. 
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